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Introduction

 Companies all around the world are realizing that they need to develop an 
internal Lean Sensei (Lean Coach) who can champion various lean initiatives and 
implement lean projects, or risk losing business to competitors.

 More importantly, these Lean Champions must be capable of delivering true 
time-saving, cost-saving projects that make a difference to the “bottom-line”.  
In other words, they must be implementers first, teachers second.

 In order to advance the level of skills well beyond the current Greenbelts (who 
are capable of teaching basic lean materials and implement simple lean 
programs), Blackbelt program is available.  The Blackbelt brings a new level of 
commitment and discipline to Lean Champions through demonstrated leadership 
in leading, managing, and implementing lean projects.

 The primary focus of the Blackbelt Certification is provide advanced level of lean 
training that include lean strategy, lean assessment, facilitation, project 
management, supply chain and others.

 Blackbelt program provides opportunities to perform advanced Kaizen Blitz that 
are not typically taught or offered through other lean programs.

 In addition, every Blackbelt will take a trip to Japan – the birthplace of Toyota 
Way – to visit Toyota and their suppliers to further enhance the knowledge of 
lean strategy and lean culture.
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