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s of the Program

The primary focus of the Lean Greenbelt Certification is on
facilitation, coaching, and lean project management skills. On the
softer skill side, the participant would learn to work as a team
player, motivator, and a true champion within an organization.

Each participant will also become a certified trainer through the
modules and will develop his or her own training materials. This is
significantly cost saving for a company as it will then have its own
certified trainers who will be able to conduct some simple lean
workshops and deliver basic team building sessions.

The participant must of course learn the basic knowledge around
lean and Toyota Way principles, and be able to apply these to real
problems through Kaizen Blitz sessions.

Each module consists of hands-on seminars taught by an
experienced facilitator, followed by take-home project to be
applied to an actual scenario.

Once certified, the participant would possess basic foundational
skills of a Sensei and be confident in delivering or managing simple
Lean projects.
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Module 1

Introduction to Lean

Module 2
Facilitation & Basic Blitz

Project Presentation & Exam

« Lean Philosophy & Toyota Principles h
e Team Building & Lean Tools
« 5S and 5S Kaizen Blitz

» Homework & Preparation for Module 2 y

» MBTI )
¢ Cycle Time Reduction

* Presentation Skills & Design Your Simulation
» Homework & Preparation for Module 3 y

» Office Kaizen

e Present Your Completed Projects
e Final Exam

e Graduation
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